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Habitat for Humanity of Collier County is building its first multi-family housing

development, Dockside, due to lack of large parcels for planned developments.

Dockside will help 44 residents become condo owners.

Courtesy: Habitat for Humanity of Collier County

Same Problem,
New Solutions:

Overcoming Housing

Affordability Challenges?

ByMichael Dalby, President/CEO,

Greater Naples Chamber

of Commerce

Housing affordability has
been part of our community

conversation for years.

In the 2014Opportunity Naples
study, community members

noted that those in the “middle”
couldn’t find affordable places to
live and this could be a challenge
to diversifying our workforce.

TheCommunity Needs and
Assets Assessment echoes

those concerns. Citizens are still
worried that housing costs are
driving middle class workers out
of Collier County. And nearly

two-thirds of survey participants
said available housing options
considered “affordable” are few

and far between.

At the Chamber, we hear from
employers who say housing
is often a barrier to recruiting
and retaining talent.We hear
countless stories of rejected

employment offers because of
housing sticker shock.Workers
complain about long commute

times, and employers are
concerned over brain drain

because of the limited housing
options for future Neapolitans.

These issues aren’t unique.
Communities across the country
are trying to answer the same

question: How can we overcome
housing affordability challenges?

We are working with community
partners to create sensible
solutions for Collier County.
Chamber staff participated
in and supported the efforts
of the Collier County Housing
Stakeholders Committee

and theAffordable Housing
Advisory Committee. And we

encouraged theCollier Board of
County Commissioners to adopt,
with somemodifications, the
Community Housing Plan.

The housing plan recommended
expediting the permitting and
approval process, allowing cost-
saving infrastructure options
and fine-tuning the impact fee
program. But administrative
changes won’t be enough to

encourage the development of
rental and single-family housing

that is cost-attainable.

There is a cost associated
with creating and expanding
workforce housing, and we
support efforts to incentivize
developers to build affordably

for a multitude of users.We’re of
the opinion that creating a wide
variety of workforce housing

options should be a broad public
responsibility and should not be
funded solely through property-

based taxes and fees.

Collier County is attempting to
address housing affordability

through the seven-year, one-cent
infrastructure sales surtax on the
November ballot. If approved
by voters, $20 million would be
placed into a workforce housing

land trust to incentivize the
construction of attainable rental

and single-family homes on
county-owned properties.

Addressing housing affordability
is key to our community’s

continued economic health and
quality of life.While it’s difficult

to gauge howmuch talent
we will lose because of rising

housing costs or long commutes,
county leaders must make

forward-thinking decisions to
place Collier on the right track.

If young registered nurses can’t afford to live here, what about
seniors living on a fixed income?One of the most vulnerable
segments of our population is falling through the cracks.

Dr. Jaclynn “Jackie” Faffer, president/CEO of the Naples Senior
Center at JFSS, became alarmed during a 10-month period
in 2016, when her organization was contacted by 21 senior
women who were homeless or about to be evicted.They were
low- to middle-income women “who had never been homeless
before.”One eye-raising case was the former resident of
Pelican Bay whose family hadmalevolently manipulated her
financial net worth.

Today, they are working with three who are homeless (living
in their cars) and seven on the verge. “We have 33 senior
clients who could become on the verge.They are desperately
in need of affordable housing,” she said.Of these, 35 percent
are paying more than 30 percent of their income on housing;
another 18 percent are paying more than 50 percent. “All it
takes is a medical crisis, or any crisis, like Hurricane Irma, to
put them over the edge.” Faffer is still “hearing from seniors
whose homes are in disrepair” a year after Irma.

Federal housing Section 8 vouchers to assist low-income
renters, including seniors, aren’t available. Faffer said the
waiting list is closed. “It may as not exist here.When you think
about seniors, they won’t survive the waiting list. Nationally,
it’s three to five years. Here, it’s simply closed.”

The Naples Senior Center helps clients with financial and food
assistance, case management, and simply helping them find
housing elsewhere. Faffer said that other communities have
successfully built congregate senior housing outside of the
town center connected to the local transportation system.
“It can be built a little out of the mainstream, and you put
infrastructure around it. It costs money but we have to take
care of our seniors,” she said.

Many senior center clients don’t have family nearby. Some
are couples eking by together. “The poverty that our agency
sees…these people paid their dues and they worked their
entire lives, and never thought they’d be in this situation,” she
said. Isolation, with the cost of living outgrowing their ability

to afford where they are aging in place “is the most pervasive
problem facing seniors,” Faffer said.

According to a study by FloridaGulf Coast University, poverty
and the need for federal food assistance for those aged 60 and
over in Collier County, Bonita Springs and Estero increased
significantly between 2011 and 2015 due to population
increase “likely coupled with increased costs of living,” it
noted. By 2040, the Florida Bureau of Economic and Business
Research projects a 49.4 percent increase in the 60-plus
population.

Fifty-eight-year-old IrmaValdez, and her husband, Silverio,
made the final mortgage payment last year on the three-
bedroom home they bought for $47,000 through Habitat for
Humanity of Collier County in 1997.The couple, with two sons,
turned to Habitat after they were forced to leave their Bonita
Springs trailer park after it flooded in epic summer storms and
lived with relatives until they were forced into apartments
they could not afford.

With retirement ahead, “it’s a peace of mind. I don’t know
where we would be without this house,” IrmaValdez recently
said. “It feels so good.We’re going to have some extra money
and save it. Nobody can kick me out of here. It’s my house.”

Habitat for Humanity of Collier County has been turning
low-income families into homeowners to provide them and
their children a stable environment and a way to build their
financial resources since it was established in 1978. It has built
and sold an average of 100 single-family homes each year
for the last decade for families living within 80 percent of the
AMI. “Most folks equate affordable with low-income housing.
Affordability is important nomatter howmuchmoney you
earn.You want to live within your means,” Habitat CEO Rev.
Lisa Lefkow said. “It’s an important issue if you cannot find an
affordable home within your economic bracket.”

For the first time, Collier Habitat is embarking on building its
first multi-family condo project with 44 units on six acres on
HendersonCreek Drive featuring two floor plans and tin roofs.
Lefkow said it is shifting away from its single-family-home
neighborhoods due to the lack of availability of large parcels
zoned for planned developments. “As the county has grown,
it changes the conversation. Whereas 10 to 15 years ago,
there was plenty of land, today, we’re squared up against the
Everglades.There’s not much left in terms of large parcels,”
Lefkow said.

The townhouse-style condos will be built through Habitat’s
tradition model of using volunteer labor, except for roofing.
The Schulze Family Foundation provided a matching grant
for Habitat to purchase the acreage, which helped to defray
cost to buyers.The remaining cost of the land will be spread
amongst the 44 owners, rather than one. “We think the
hard cost will be relatively the same (about $150,000),” said
Lefkow, who has been with the organization for 18 years. “It
used to be there were builders and other nonprofits working
to assist folks in the homeownership market.Today, we’re out
there on our own.The price point of their product has gone
up because it can. I understand the business model. It has
unfortunately squeezed people out of homeownership.”

Private developers say that site requirements, restrictions
on density—the number of homes or units that are allowed
on a specific site—and impact fees skywards of $30,000 drive
up the cost of residential homes and developments. “There
are certain things that makeCollier County a more expensive
place to do business. Land’s expensive. At the end of the day,
it’s math. It’s really quite simple.The costs get passed on
to the homebuyer,” said BlakeGable, CEO of BarronCollier
Companies, the creators of the town ofAve Maria, where the
average price of a home is $300,000.
Gable said the county needs to bend on density, site
requirements and impact fees, and by all accounts, it appears
the Board of County Commissioners is willing to do that.

No solution is a straight arrow. Establishing a vision and
recognizing “that housing affordability affects all segments
of the community” are the first steps, according to theULI.
There are vehicles such as establishing a community land
trust or housing land trust; or re-establishing anAffordable
HousingTrust Fund; increasing andmaintaining a supply of

affordable housing stock, and linking developments to public
transportation.

TheULI made 35 recommendations, including flexibility on
density to put a focus onmulti-family housing developments
and on impact fees, calling them “an impediment to
new construction of affordable housing.”TheCollier
County Community Housing Plan made 27 fine-tuned
recommendations that the BCC has been considering in small
batches since February.

Those that have been approved are being implemented by
county staff, Giblin said, and the BCC was expected to vote
on the final block of recommendations in earlyOctober.
Feasibility analyses on the two large county-owned parcels
that were put out for RFI’s earlier this year are also being
conducted to consider traffic, infrastructure, schools and
environmental concerns, and what types of developments are
the best fit, “so we have answers to those questions when the
board does readdress those issues,” saidGiblin.

Ability Housing looked at a number of combinations of
housing on a specific county-owned parcel based on amix of
AMI’s in a development of 75 units, noting that $1.2 million
would still be needed to defray costs to make it affordable to
teachers, healthcare workers and public safety personnel.

Greater Naples Chamber CEOMichael Dalby agrees with
Gable that the county has to be willing to be flexible but “you
don’t do it for everybody”—only for an affordable housing
developer with a solid track record. “When you’re trying to
deal with an issue that’s been going on for a number of years,
it takes two things to change,”Dalby said. “One is dedicated
leadership to understand the issue andmake it a priority.
Second is funding.You have to have a commitment of funding
toward it.”

Seniors: An Overlooked Population

In theWorks: Finding Solutions

The Naples Senior Center at JFSS provides socialization, dementia
respite and social services for local seniors—a population that is
projected to rise dramatically.When seniors on a fixed income are
priced out of their homes, where can they go?
Courtesy: Naples Senior Center at JFSS

Amother and her children celebrate closing on their Habitat home—
ready to move in. Courtesy: Habitat for Humanity of Collier County


