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JFCS Collaborates with Four Congregations
to Insure a Sweet Passover for All

I

n April, 2012, JFCS expanded its
successful “Seder-in-a Box” program
by increasing its collaborative
relationships with congregations in
the community.

The Jewish Congregation of Marco
Island and the Naples Jewish
Congregation joined Beth Tikvah
Congregation and Temple Shalom
to raise funds to purchase Kosher
for Passover food for individuals
and families in the JFCS Financial
Assistance program. Close to 100 households received bags
with Kosher for Passover food, including matzo, gefilte fish,
macaroons and grape juice, as well as Haggadahs and Shabbat
candles. Publix gift cards in the amount of $25 were included in
each bag so that fresh food could be purchased for the holiday.
Each congregation took responsibility for sending a letter signed
by the president and Rabbi to every member household asking
for an $18 donation to Jewish Family and Community Services
for the purchase of food for Passover. Publix at The Strand in
Naples not only sold the food to JFCS at a discount, but bagged
it and delivered it to the JFCS offices, where it was assembled for
distribution by a committee with representatives from JFCS and
the congregations.

Because of the generosity of
the synagogues and the community
many families truly enjoyed
a “sweet Passover”.

JFCS Wins
Coveted National
“Kovod Award”

At the annual national conference
of the Association of Jewish Family
and Children’s Agencies (AJFCA) in
Houston in April Jewish Family and
Community Services of Southwest
was awarded the coveted
“Kovod Award” for collaborative
efforts among community agencies.
Pictured is Dr. Jaclynn Faffer,
Executive Director of JFCS,
receiving the award from
Lee Sherman, President and CEO
of AJFCA and Barry Klickstein,
AJFCA Board Chair.

W

e are proud to introduce Jewish Family and Community
Services of Southwest Florida (JFCS), formerly known as
Jewish Family Services. On November 22, 2011 JFCS
became a registered Florida non-profit corporation. We know that
many of you are familiar with the work of the Jewish social service
agency in your home community, but may not be fully aware of what
has been happening right here, in Collier County.
Jewish Family and Community Services is often referred to as “the
best kept secret”. This is partially due to the fact that so much of
what we do is of a highly confidential nature, such as our mental
health services. Or, because we
help people handle challenges
that are not easily talked
about in social settings, such
as domestic abuse, financial
hardship, relationship problems
and substance abuse, just to
name a few. And, in places like
Marco Island and Naples, the
resort communities of southwest
Florida, who can even imagine
that our friends and neighbors
face the kinds of challenges that
require the assistance of Jewish
Family and Community Services?
However, experiencing the pain of
losing a life-long partner, needing
guidance parenting an adolescent
or even needing assistance
choosing a home health care
agency is unrelated to income. Jewish Family and Community
Services thinks of the people we help as “having needs”, which is
different from defining our constituents as “needy”. The problems that
we address cut across all socio-economic lines.

Jewish Family
and Community
Services thinks
of the people we
help as “having
needs”, which is
different from
defining our
constituents as
“needy”.

As you read this newsletter and all that Jewish Family and Community
Services is doing, think about whether you, or someone you know,
have ever experienced similar challenges. Then think about how
fortunate our community is to have Jewish Family and Community
Services here to help!
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A Case in Point

by dr. Jaclynn Faffer, Executive Director

Friends,
It is often difficult to highlight
the details of what, exactly, an
agency like Jewish Family and
Community Services does. We
are often referred to as the
community’s “best kept secret”.
However, it is vitally important
that we find a venue to share
something of our work with you
in a format that is informative, yet
protects the confidential nature
of our work. We have chosen to
devote a column in our newsletter
to highlight a situation JFCS has
handled. Of course names and
some non-essential details will be
changed. Please read on...
The call came in late in the day, as
they often do, from a Rabbi sitting
at the hospital bedside of a dying
man. The man was well aware of
his situation and had made peace
with the fact that he probably
would not be leaving the hospital.
The man’s only immediate family,
his wife, was also at his bedside.
The Rabbi called because he was
concerned, as was the patient,
about what appeared to be the
wife’s diminished capacity to
manage. During the last six months
she had to take over managing
the household bills, her husband’s

care, as well as caring for her own
medical needs. A retired school
teacher and always capable of a
high level of functioning, she now
seemed overwhelmed. In fact,
the bank just sent notification
that the mortgage had not been
paid for two months, and there
was indication that the wife was
not taking her cardiac and thyroid
medication regularly. The Rabbi
posed the question, “Could
JFCS help?”.
Within an hour the JFCS case
manager was at the patient’s
bedside, meeting with him and
his wife. After an initial brief
assessment it became clear
that the wife was not exhibiting
signs of cognitive decline, but
that she was emotionally, and
physically, overwhelmed.
She
was so focused on caring for her
husband of over 50 years that her
routine of getting up and taking
her medication with breakfast
was superseded by tending to her
husband’s needs first. And then,
she simply moved on to the next
task and sometimes just forgot
that she had not taken her pills.
Bills were piling up because she
was simply too tired at the end
of the day. She wanted to reach
out for help, but wasn’t sure how.
And now, help had come to her
as a result of the Rabbi’s call to
JFCS.
After some discussion the JFCS
case manager determined that
there was a relative with whom the
couple had a good relationship, a
niece who lived in Atlanta. In fact,
this niece was coming to Naples
to visit the couple and see how
she might be helpful. The JFCS

case manager, with the couple’s
permission, spoke with the niece
and scheduled to meet with her
when she came to town.
Update:
The patient passed away the day
following the initial meeting. The
JFCS case manager had the
opportunity to meet with the niece
during the last day of Shiva. By
then it was clear that the wife,
now the widow, was grieving
appropriately but appeared to
be less overwhelmed. The niece
was remaining in town for a few
days after Shiva to help her aunt
organize automatic bill paying
on several accounts, particularly
the mortgage.
Without the
responsibility of daily care for
her late husband, the widow
was back to her daily breakfast
and medication routine.
The
case manager scheduled weekly
appointments for the next month
to assess how the widow was
managing, and after a month
every indication was that she was
managing appropriately. Feeling
somewhat isolated, she agreed
to come to the JFCS monthly
senior luncheon and will continue
seeing the case manager on an
“as needed” basis. As she stated
to the case manager, “I now know
that I am not alone. You and JFCS
are only a phone call away”.

When you wonder what it is
that JFCS does, and how
your support helps us
help others, this is
a case in point.
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This is Jewish Family and Community Services of Southwest Florida
• 150 of our neighbors count on Jewish Family and
Community Services every month to put food on their
tables. From a family of 5, “We were so happy to receive your
call telling us that the temples delivered food to the JFCS Food
Pantry and that we should come in and pick up some bags. As
you know, we were there within the hour! We all sat around
the table last night and had a delicious dinner. Thank you for
being here for us.”
• Close to 100 households are able to keep their
electricity on, receive help with their mortgage
or rent and avoid homelessness
because Jewish Family and
Community Services gives them
financial assistance.
10 year old Caitlyn writes,
“Thank you for helping my mom
with the rent and for finding us
a place to live that we can afford. I
hope we never have to move again.”
• Close to 100 financially
struggling households received
bags of Kosher for Passover
food through our Seder-in-abox program, accomplished in
partnership with Beth Tikvah
Congregation, Jewish Congregation
of Marco Island, Naples Jewish
Congregation and Temple Shalom.
Mr. L, an unemployed single father with
3 children writes a thank you note and says,
“It is difficult to find words to express how JFCS has
helped me. You are the key to surviving. The Passover gift
basket was phenomenal. We would not have had a proper
Passover without it”.
• 85 seniors are able to age in place safely and with dignity
because of Jewish Family and Community Services’
newly established case management program, offering
assessment, supportive services and connections to
community resources. Ms.B., who lives in Ohio, tells the
JFCS case manager, “I am so relieved that you are looking in
on Mom and that you helped us find a good home health care
agency. No matter what Mom says, at 92 she can no longer
do it on her own. You made it easy for her to accept the help
she needs and now I can sleep better at night knowing you are
there for us.”
• 30 isolated seniors meet monthly at Jewish Family and
Community Services to enjoy several hours of good food,

and even better conversation. Mrs. S, an 86 year old who
rarely left her house before the JFCS “Just Lunch” program, tells
us “To you it’s just lunch. To me it’s a lifeline”
• 25 children went back to school with required school
supplies because Jewish Family and Community Services
gave financially struggling families gift cards. Brett, age 8,
whose father abandoned the family leaving them without
any source of income, tells his social worker, “Now I
can have new school supplies just like everyone else!”
• 35 children received Hanukah presents because
Jewish Family and Community Services, in
partnership with generous community donors,
made it happen. A recently widowed young
mother writes, “The Hanukah gift basket was so
greatly appreciated by the children. We lit the
menorah and played dreidle games. You brought
fun and learning into our lives during such a
difficult time.”
• 600 individual and group therapy
sessions were provided to community
members struggling with anxiety,
depression, relationship problems,
parenting concerns and grief through
Jewish Family and Community Services’
mental health program. “Thank you for
assisting me in my time of need. I never
thought I would survive the loss of my beloved
Sam. Because of all of your help the knots in
my life, and in my heart, have been smoothed
out.” Mrs. K, a participant in our bereavement
support group.
• Over 300 individuals called Jewish Family and
Community Services requesting information or referral to
appropriate resources. “I didn’t know where to turn when I
first moved to Naples. I am so grateful for the time you spent
with me offering me leads and contacts to assist in my job
search. One of those leads worked and I now have a part-time
job! Thank you for sending me in the right direction!”
• Over 125 children between the ages of 6 months and 8
years are receiving age appropriate Jewish themed books
and media through The PJ Library program, brought to
Collier County by Jewish Family and Community Services
and the Harold Grinspoon Foundation. “Thank you for
bringing this wonderful program to Naples. We heard about
it from our family in Boston and we are so glad it is here! We
can’t wait to read the first book to our daughter.”
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Kesher

Young Jewish
Networking Group
Are you Jewish and between the ages of 21 and 30?
Are you home from college for the summer or are you
currently making Southwest Florida your home?

Do

you wonder what people your age do in this wonderful
place we call “paradise”? “Kesher” is a group of Jewish
professionals between the ages of 21 through 30 who
get together on a regular basis, whether for monthly
“Kesher on Tap” happy hours, dinners on the town or
just spending time together. For more information check
out KesherSWFL on Facebook. You’ll be glad you did!

JFCS Executive Director Elected
to Collier County Leadership Position
Dr. Jaclynn Faffer, Executive Director of Jewish Family and
Community Services of Southwest Florida has been elected as Chair
of the Leadership Coalition on Aging of Collier County (LCA).
The LCA is a membership coalition of non-profit agencies serving
seniors in the county. Goals of the group include providing easily
accessible information to seniors needing services, sharing of resources,
and working with the Collier Senior Resource agency to develop
senior centers in targeted areas in Collier County.

JE W I S H FAM I LY & C OMMUN I TY SER V I C ES OF SOUT H W EST FLOR I DA NE W SLETTER

PAGE 5

Case Management

Now Full-Time at JFCS Program participants
increase from 0 to over 85 in one year!

I

n May of 2011 JFCS (then JFS) hired a parttime case manager with funds raised from
a Board campaign and from good friends
of the agency. The need for serving the frail,
often homebound or facility bound elderly was
documented through a review of calls made to the
agency intake department from 2009 through early
2010. Among the sixty callers, many of whom are
now participants in the JFCS case management
program, were:

A daughter living in Chicago worried about her
86 year-old mother living alone in her condo and
beginning to sound “confused”.
A social worker calling from an independent
living facility with concerns about an isolated
elderly Jewish man who expressed the wish to
talk to someone about the Jewish holidays.
An 89 year old man whose wife’s dementia was
progressing and he wasn’t sure if he could
continue taking care of her at home.

Leslie Weinreb, with years of experience providing
case management to seniors in Southwest Florida,
began her position as part-time case manager with
a case load of zero. She reviewed the files of those
who previously contacted the agency and built an
initial caseload of 15. Word spread quickly in the
community and the calls and referrals began pouring
in. By the fall of 2011 case management clients were
up to 60 and by the beginning of 2012 that number
was rapidly approaching 80. It was clear that the
part-time case management position had to become
full-time. With the generous support of a challenge
grant that was quickly met, JFCS now has a full-time
case manager, effective May 1, 2012!
Through the JFCS Case Management program
frail seniors receive a comprehensive geriatric
assessment to evaluate if they are living safely in
their environment. Physical, emotional and cognitive
functioning are assessed. A plan of care with the
goal of safe living and emotional well-being is
developed, appropriate referrals within JFCS and to
the community are made. The case manager visits
regularly to make sure the plan is in place, and is
adjusted as needs and functioning change.

If you have questions about case management or
to make a referral please call Leslie Weinreb at 239-325-4444
or email her at lweinreb@jfcsswfl.org.

Hold the Date!!!
JFCS Event
Please circle January 15, 2013 on your calendars
for the first-ever JFCS Event!
The event will be held at the Naples Botanical Garden and will begin with a private tour of the gardens to
be followed by cocktails and Hors d’Oeuvres. Carol and Marvin Lader and Myra and Mort Friedman are
co-chairing this exciting evening, which is sponsored by BMO-Harris Bank. More information to follow…
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Thank You
Jewish Family and Community Services
of Southwest Florida Says “Thank You”

B

y now the word is out, and we are so glad it
is! In November, 2011 Jewish Family Services,
a division of the Jewish Federation of Collier
County, separately incorporated as a Florida nonprofit and became a non-sectarian mental health/
social service agency serving Southwest Florida.
This game changer was also a name changer and
JFS is now known as Jewish Family and Community
Services of Southwest Florida (JFCSSWFL or JFCS).
The new name reflects our commitment to serving
the broader community, both philosophically,
and geographically.

On March 1, 2012 JFCS moved to 3,000 square
feet of fabulous space at 5025 Castello Drive in
Naples. Our new offices afford those who come
to see us complete confidentiality, with a separate
waiting room and a separate entrance for our
Food Pantry.
While our name and location have changed, our
services remain the same, and are even
enhanced. Counseling, Case Management and
Financial Assistance remain as our core services.
We continue having our monthly luncheons for
seniors, now taking place at Temple Shalom, and
of course PJ Library is going strong with over 125
children participating.
We are grateful to the Jewish Federation of Collier
County for helping to “launch” us by funding the
majority of our transition costs, and for being
our single largest funder. JFCC is truly a most
significant partner!
We thank all of our donors, whether contributing
as Board members, as donors to our first “Friends
Campaign”, attendees at our Harris Bank cocktail
party or community members who want to strengthen
our much needed services.

We hope you enjoy this newsletter, our first. We look
forward to continuing our communication with you
and sharing how your support is changing the lives
of those we serve. Please remember that we need
your continued support so that JFCS can be here for
the many people in Southwest Florida who turn to us
for help.

We thank you
for helping us
help so many.

JE W I S H FAM I LY & C OMMUN I TY SER V I C ES OF SOUT H W EST FLOR I DA NE W SLETTER

PAGE 7

5025 Castello Drive • Suite 101
Naples, Florida 34103
Telephone (239) 325-4444 • Fax (239) 330-7947
Dr. Jaclynn Faffer, Executive Director
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Our Mission
The mission of Jewish Family and Community Services of Southwest Florida is to support
individuals and families of all ages by providing a wide range of social services, including
mental health counseling, case management, financial assistance and crisis intervention.
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